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1.  Providing a Welcoming and Well Maintained Museum 
 

1.1 Museum Service Delivery 
 

Eastleigh Museum has had a good Spring and early Summer period with a varied and 

interesting range of exhibitions and activities taking place both in the museum and 

externally at other events.  

Exhibitions have ranged from the local Fleming Art Group who had their first public 

exhibition at the museum; to a celebration of 300 years of Freemasonry; to an exhibition of 

art work that resulted from the Horizon 20:20 project working with pupils from Education 

Centres (PRUs). These varied exhibitions have helped draw in a range of different visitors 

and appealed to a variety of audiences.  

Alongside the exhibitions the museum has hosted a talk, a networking event, a preview 

evening, two trails, and several craft sessions in the last few months. All have proved very 

popular and again attracted a range of people to the museum, some of whom had not 

been before in the case of the networking event. In addition One Community have 

continued to welcome a variety of groups and organisations into the museum and run a 

variety of sessions or drop-ins. This includes, but by no means is restricted to, regular 

visits from the Good neighbours group, 2 Care Home visits for tea and cake and the 

monthly Cops and Coffee sessions as well as continuing to act as a Hate Crime Reporting 

Centre. 

The biggest external event the museum attended was the Eastleigh Medieval Festival. The 
event was a great success, despite torrential rain at two points during the day. One 
Community had over 500 visitors to the stall, they had a tombola and children’s activities: 
making a flying dragon, designing your own heraldic crest and medieval-themed colouring 
sheets. They also sold toys, swords, helmets, shields, dragons and dragons’ eggs. Jean 
and Julia were on the stand with three volunteers, Graham Lines, Jen Weston (who wore 
medieval costume), and Jannette Townson. The team got in the spirit wearing medieval 
hats made by museum volunteer Barbara Pack. 

Report on activities at or relating to Eastleigh Museum 
Covering period Jan to Jun 2017 
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Figure 1: Jean enjoying the Medieval Festival 

In May Julia from One Community attended the Eastleigh BID ‘Up Your Game, Up Your 
Gain’ Awards Evening. We are delighted, and very proud, to tell you that Eastleigh 
Museum won a Silver Award for Customer Service Excellence. Last year we won a Highly 
Commended, for which you have to attain a 90% score from a mystery shopper visitor, so 
you can imagine how high the percentage score is for a bronze, silver or (very rare) gold 
award. 
 
Zoe and one of the volunteers Jannette attended the function, and Zoe accepted the 
award on behalf of the museum.  
 

 

Figure 2: Volunteers Ann Riley and Min Grant proudly displaying the Museums Silver Award 

Everyone is very much looking forward to the summer exhibition ‘Commemorating the end 

of Southern Steam’ which celebrates the 50th anniversary of the end of steam services in 

the South and supporting the big event on the 15th/16th July when the locomotive arrives in 

the town centre! 

1.2 Visitor Figures 
 
Visitor figures for Jan – May are roughly in line with the previous year. January’s figures 
were particularly down on last year; the local art exhibition, as would be expected, did not 
draw in as many visitors as the national touring exhibition that had been in the previous 
year at the same time. Visitor numbers were up in February assisted by a new exhibition, 
half term activities and a two other events. May was another excellent month with numbers 
above last year, 500 of which were part of the activities the Museum put on at their stall at 
the Medieval Fayre. 
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Year April May June July Aug Sept Oct Nov Dec Jan Feb Mar Totals 

 
2009 – 
2010  

2179 1864 1521 2574 2693 2046 2401 1714 1300 3087 3598 3236 28,213 

 
2010 – 
2011 

2372 1567 1780 2493 3205 2091 2349 1881 1151 1236 2109 1759 24,041 

 
2011 – 
2012 

1713 1408 1516 2022 2322 1805 1542 1351 1297 1140 1550 1321 18,987 

 
2012 – 
2013 

923 163 1153 1131 1640 1213 1153 2018 962 1094 1576 
 

1236 
 

14,252 

 
2013 – 
2014 

1470 1523 1279 1405 2461 1571 1910 1788 1139 1538 1692 1738 19,514 

2014 – 
2015  

1926 3052 1561 1961 1465 1501 1470 1382 850 905 1188 1078 18,339 

2015-
2016 

1655 1435 1431 1674 1434 1248 1746 1876 1310 1032 1208 1122 17,171 

2016-
2017 

1367 1236 1807 1331 1520 1223 1727 1641 966 796 1295 1097 16,006 

2017-
2018 

1204 1490            

 
 
2.  Hosting Special Temporary Exhibitions and Related Events 
 
2.1 Fleming Art Group (29 November – 2 February) 
 
Fleming Art Group hung their first ever exhibition at Eastleigh Museum this year. The 
group had a wide ranging set of works from their members with over 50 pieces of work on 
display.  
 

 
Figure 3: Example of work from teh Fleming Art Group 

 
2.2 Business Meets the Community (1 February) 
 
One Community ran their Business meets the Community event at the Museum in early 
Feb. This was a hugely successful event enabling lots of local business to meet a variety 
of local charities/community groups and look to see how they could work together for the 
benefit of the local area. Several key connections were made during the event. 
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2.3 Freemasonry in the Community (10 February – 9 April) 
 
2017 is the 300 year celebration of the Freemason Society and the local branches decided 
to mark this occasion with an exhibition at Eastleigh exploring the role of the Freemasons 
within the local community. This was opened with a preview evening attended by the 
Mayor and displayed documents, objects and information about the Freemasons that a lot 
of people will not have seen before. 
 

                  
      

Figures 4 & 5: Displays from the Freemasonry exhibition 

2.4 Women’s Work – a talk on the railways (22 February) 
 
Dr Becky Peacock from the Watercress Line came and gave her first talk at the Museum 
(we have another one scheduled for July) in February. This talk proved very popular and 
was very well attended. The talk focused on the work that women did on the railways in 
Eastleigh and in particular the work on Canadian Pacific which is currently being restored 
in Eastleigh Works. 
 
2.5 Horizon 20:20 Better Life Chances exhibition (13 April – 2 July) 
 
Horizon 20:20 More & Better is an arts intervention programme running in Hampshire’s six 
local authority led Education Centres (PRUs). The aim of the project is to prove the 
positive impact that arts and culture has on young people within non-mainstream 
education. 
 
This programme has been running since September 2016 and already there has been a 
whole array of exciting and inspiring activity taking place. The exhibition at Eastleigh was 
the flagship exhibition for this project and showcases the work from this project over the 
last year. 
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Figures 6, 7 & 8: Images from the Horizon 20:20 project exhibition 

 
2.6 School holiday fun – Easter holidays and Summer half term 
 
The museum team have devised two excellent children’s trails to encourage them to 
explore the museum during the holidays with their families. In addition there was a 
fantastic mug painting activity also available during half term aimed at creating a great 
father’s day present to take home.  
 
 
3. Caring for collections, promoting access, providing specialist knowledge & 

advice   
  

3.1 Caring for collections  

Hampshire Cultural Trust was ‘recognised as a museum service under the 2011 
Accreditation Standard’ by Arts Council England’s Accreditation Panel on 9 February 
2017. This acknowledgement makes it possible for an Accreditation Return to be made for 
Eastleigh Museum along with 13 other Accredited museums being managed by the Trust 
by the end of August 2017. The museums in Winchester have already been taken through 
this process and have received their ‘Full Accreditation’. 
 
This means that Trust-wide policies, including those for Collections Development, 
Documentation, Collections Care and Access that apply to Eastleigh Museum have all 
been approved by the Accreditation Panel. The Collections Team is leading on this 
process and working with the community curators to complete the Eastleigh return by 
August, focusing on incident planning, reviewing security arrangements and the 
documentation of services for users and their experiences. 
 
The Trust’s Conservation Technician visited the museum on a monthly basis.  In January 
he undertook repairs to the walls in the temporary exhibitions gallery and in June, he 
downloaded tiny tags to check that the environmental conditions remain suitable for 
objects on display and replaced some faulty bulbs in the display cases. 
 
In March the Emergency Conservation Unit responded to a call to rescue the Local History 
Resources from water damage resulting from a leak in the roof. The resources will be 
returned to their normal location once the repair has been undertaken but, in the 
meantime, they are still available for members of the public to use. Further leaks (due to a 
lead theft from the roof) to another part of the roof in June, led to another visit to protect 
the 19th century stained glass windows from the Church of the Resurrection in Eastleigh 
that were moved to the museum prior to the church’s conversion into flats.  
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3.2 Promoting access to collections and providing specialist knowledge and 
advice 
 
The Hampshire’s Hidden Treasures case was changed in June. This is done every few 
months to provide something new for visitors to see in the main gallery in addition to the 
changing exhibitions in the temporary exhibitions gallery. The display is selected by one of 
the curators based at Chilcomb House in Winchester from material normally kept in the 
Chilcomb stores. On this occasion, ceramics on the theme of the ‘Art of keeping clean’ 
were replaced by a selection of taxidermy prepared by William Chalkley, including a turtle 
dove, a water-rail and a stoat. 
 

            
 
 
Chalkley was a self-taught taxidermist who opened his first premises in Sussex Street, 
Winchester about 1875.  In 1880 he moved to The Square in Winchester and the firm 
remained there until long after his death. Winchester City Museum opened almost 
opposite his taxidermy shop in 1903. Chalkley became honorary curator and spent 
considerable time working on the natural history specimens. 
 
 
4.  Inspiring Learning and Community Engagement  

 
4.1  Formal Education Provision 

 
206 school pupils took part in museum led workshop programmes from January-June 

2017, visiting from The Crescent Primary School, Fryern Junior School and St Swithun 

Wells Catholic Primary School.  

 

On the 15 March 2017 the BLC schools team was invited to Hampshire County Council’s 
annual primary history conference which was held at New Place, Shirrel Heath. This was a 
great opportunity to promote Eastleigh Museum’s learning programmes to teachers across 
the Hampshire area.  
 
We are also in the process of researching and developing ideas for self-led learning 
programmes at the museum which schools have expressed an interest in. For many 
teachers this is seen as a more flexible and cost effective option to engage pupils with 
their local museum.  We will therefore be looking at ways to develop this model to 
encourage more schools to visit Eastleigh Museum. 
 

 
4.2  Better Life Chances 
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Better Life Chances is a major strand of work for the trust and sits as one of the trust’s four 
key objectives.  This work stream was created in 2016 and signals a different approach to 
engagement with targeted communities.  The Better Life Chances team deliver a variety of 
workshops, classes, events and projects to residents of and visitors to Hampshire. The 
particular emphasis of the team is to reach those who are most vulnerable or 
disadvantaged and who may not usually have the opportunity to access arts and culture.  
  
Better Life Chances has already tapped into over £800,000 of external funding in its first 
year, to support work with a variety of disadvantaged people.  Examples of its work 
includes arts and cultural projects with young offenders and older offenders from across 
Hampshire including Eastleigh, a poetry and visual arts project for people with dementia, 
exploring new ways of teaching and learning with Education Centres (Pupil Referral Units) 
across Hampshire including The Bridge in Eastleigh, Wessex Dance academy which 
provides a highly disciplined dance programme for non-mainstream young people who are 
offenders, in care or not in school, who attend from right across Hampshire, including 
Eastleigh.  The Academy has also performed at The Point in May 17.  
  
Funders for Better Life Chances have included local authorities, Paul Hamlyn Foundation, 
Hampshire and Isle of Wight Community Rehabilitation Company, Heritage Lottery Fund, 
MoD Community Covenant, Healthwatch Hampshire, HCC Adult Services, Hampshire 
Futures and others.      
 
Such projects have a positive impact on people’s lives, reducing isolation, raising 
confidence and self- esteem, raising skills and levels of participation, broadening horizons 
and raising aspirations, increasing connectedness to community and improving health and 
wellbeing.  
 
As mentioned, The Bridge Education Centre is a school partner in Horizon 20:20 which is 
an arts intervention programme running in 6 alternate education settings across the 
county.  This academic year we have worked directly with 35 hard-to-engage young 
people at The Bridge, 3 teaching staff and 4 professional artists.  One of their cultural trips 
was a walk-around tour of the town to include The Point, Eastleigh Museum and public art 
in the Swan Centre. Delivery plans for the summer term include an arts week involving 
Graffiti, Textiles, Dance & teacher training.  Artwork created by the students is being 
exhibited at Eastleigh Museum and in other venues around the county. 3 Bronze Arts 
Awards and 25 Discover Arts Awards have been achieved by young people through this 
programme. 
 
5.  Marketing and Management 
 
4.1 Print material 
 
A new edition of What’s On covering the period Jan – April and featuring Eastleigh 
Museum (Business meets community, Freemasonry in the community, Women on the 
railways, etc.) was delivered at the end of December. 12,500 copies were printed and it is 
now in circulation via our distributors, Culture Calling, to TICs, libraries, museums, 
accommodation providers, educational establishments, attractions, arts centres, theatres 
etc.  
 
We also created a special “What’s On for Families” for the winter period which featured 
Half Term activities. 10,000 of these were professionally distributed across the region. 
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4.2 Online marketing 
 
The e-newsletter Museums Monthly, featuring exhibitions and events from Eastleigh, has 
been sent to sign ups on a new database. Subscribers now number over 5000. We have 
promoted features such as Horizon 20:20 and One Community in the newsletter and on 
the website.  
 
4.3 Research 
 
Postcodes are now routinely collected from visitors at Eastleigh on an ongoing basis. 
These are profiled annually using Mosaic software and provide ongoing information on 
which groups of people are using and not using our services and how individual visitor 
profiles compare to the local area.  This feeds into the service and marketing planning 
processes.  
  
4.4 Social Media 
 
HCT Facebook now has over 3120 “likes” and twitter nearly 4800 followers. Events at 
Eastleigh are promoted on both social media sites on an ongoing basis.  Those we have 
promoted during the period include Horizon 20:20, Women at Work and One Community 
both on Social Media and the website.  
 
Upcoming Projects 
 
Upcoming What’s Ons and the family What’s On (featuring activities from Eastleigh) are 
under way over the summer months. New visitor surveys will soon be in place to monitor 
visitor feedback for the next year alongside other venues. 
 

 
Cerian Trevan 

Jun 2017 


